Service Overview

Compassion, Accountability, Respect, Empowerment (CARE) with Integrity and Positivity are Our Values
Integrated Multi-disciplined Community Services – Centrally Triaged Service Streams
Early Intervention (EI)
Child Youth and Family Services (CYFS)
Mental Health Support & Wellbeing (MHS&W) CMHS and AMHS
Disability Management Services (DMS)
Domestic and Family Violence (DFV)
Intensive Family Preservation (IFP) Incl.,
Drugs & Alcohol in Pregnancy & Parenting (DAPPS)

FSA Historic Service Overview
Our Purpose is to create positive change in families under stress, as well as a safer and more caring environment for children and young people’s
development.
Our Vision is that all children and young people can live safely and well with their family.
❖ 28 year history since 1992, forming Family Services Illawarra in 2006 from two merged local community services, now operating as Family Services
Australia (FSA). Governed by a national and internationally experienced community service multi-disciplined board and sub-committee’s – Audit Risk
and Compliance (ARC), Human Resources and Governance (HRG) and Practice Governance (PGC) Committee’s.
❖ 34 NSW and QLD regional rural and remote locations, 80 dedicated staff expanded 2016-20 from a community reach of 1,000 Occasions of Service
(OoS) P.A. to more than 66,206 P.A. in 2020FY, to achieve the 2020 launch of Family Services House, Illawarra-Shoalhaven Community Services Hub
secured for the community on recurring 30year terms and situated on over 3,000sqm, Stockland Civic Plaza, Shellharbour NSW.
❖ Prioritised Integrated Family Care (IFC), supporting needs for the whole home environment including significant others. National Quality Assurance
Certifications in National Standards for Mental Health Services (NSMHS) and National Standards for Disability Services (NSDS).
❖ Clinically informed Centrally Triaged Multi-disciplined integrated service streams, supported by Practice Leader expertise with Senior Leadership Group
(SLG), Executive Leadership Team (ELT) and Board governance oversight. The FSA Multi-Disciplined Service Model is now 63.5% Early Intervention.
❖ Holistic therapeutic support to reduce referral pathways and improve continuity of care, a quality assured Therapeutic Practice Framework (TPF) that is
clinically and trauma informed. Current Employee Satisfaction (ESAT) @ 88% and Client Satisfaction (CSAT) @ 97.5% in 2021FY.
❖ Merger & Acquisition (M&A) Strategy to align local partnerships, building capacity to reach unmet needs; rather than NGO competitive tendering.
❖ Current service reach expansion in the Illawarra, Shoalhaven, Southern Sydney, Northern NSW and Tweed Heads NSW, Gold Coast and Ipswich QLD.
❖ Recurring Community Hub investment into an Aboriginal Community Engagement (ACE) Team and Wellness Warrior Program (WWP) in 2020.

Client Centred Weekly Central Triage (CT)
Clinically informed and Chaired by our FSA Clinical Practice Lead delivering holistic ‘Whole of Family Support’.
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Early Intervention (EI)
FSA Early Intervention (EI) Illawarra-Shoalhaven and Ulladulla Outreach – Park and Play / All About Play / Group Work / Creche / HIPPY Programs
❖ FSA EI includes the Home Interaction Program for Parents and Youngers (HIPPY) program, a two-year, home-based, early learning and parenting program for families
with young children funded by DSS and the Brotherhood of St Laurence together with Children’s Services at our Nowra Creche and Ulladulla Supported Playgroup.
❖ EI evidence-based Group Work programs are not limited to: Balancing the See Saw, Bringing Up Great Kids (BUGK), Circle of Security, Money Management, Parenting
Under Pressure (PUP), Positive Parenting Program (PPP), Seasons for Growth, Therapeutic Crisis Intervention (TCI), Tuning into Teens, Tuning into Kids, Cognitive
Behavioural Therapy (CBT), Acceptance and Commitment Therapy (ACT) and Individual Placement and Support (IPS).
❖ Interventions may include group programs that support parent’s skills in a group setting or in the home that include: All About Play (Intensive Family Preservation),
Healthy Relationship Group (HRG), Let’s Play! Let’s Eat! (LPLE), Park and Play (P&P), Mentoring, Pet and Equine Therapy and Thoughtful Parenting.

❖ Park and Play Child and Play facilitation is a soft-entry referral pathway to all FSA service streams, including Child and Adult MHS&W in-particular. Established in 2007
Park and Play is a brand owned by FSA that has reached more than 44,000 children and adults.
❖ Together with funding from FSA, the program is part funded by DSS under the Federal Government Strategy Communities for Children for the Shellharbour area and
Barnardos are a facilitating partner in that region.
❖ Park and Play offers fun, free play sessions in local parks and local schools to children 0-5 years and their parents or carers.
❖ Play sessions are 2 hours and run during school terms only. During school holidays a Family Fun Day is held which enables families to bring along their school aged
children to play sessions. Activities are age appropriate for children 0-12 years.
❖ Activities are age appropriate and aim to use equipment and resources that are recyclable and easy to replicate at home for families.
❖ Park and Play is a critical component of our overall response to young families and a unique, proactive and effective intervention strategy, particularly as research
shows that Play has a significant role in the development of children’s overall health and well-being. Park and Play provides community service information for parents
including parenting programs, family service information and child development information.
❖ With a pool of trained staff we aim to build connections and positive relationships between parent and child, between parents and between families and their
community. In order for staff to nurture these relationships they first establish a trusting connection with the parent as soon as they attend a Park and Play session.
EI Service Stream Community Reach = 11,700 Occasions of Service (OoS) in 2020FY

Child Youth and Family Support (CYFS)
CYFS Illawarra-Shoalhaven, Ulladulla Outreach
❖ The service model targets child, youth and family support. We work with low to medium risk children, young people and families where the presenting
problems, if left unattended, would likely escalate to the point where either:
- A more intensive service would be required; or
- Risk of Significant Harm (ROSH) is identified
❖ This support model is generally a three intervention period together with other multi-disciplined services with continuity of care provided following.
❖ Through the FSA Early Intervention (EI) service stream we offer integrated in home parenting programs not limited to Parents Under Pressure (PUP),
Bringing Up Great KiDS (BUGK) and Healthy Relationships Group (HRG).
❖ CYFS carries case management responsibilities, which includes initial assessment, case planning support to implement case plans, monitoring, or
making referrals on exit if more assistance is needed for the family.
Our CYFS service stream is supported to deliver two main client cohort areas of support:

❖ Families with children aged 0 to 12 years; and
❖ Young people aged 12 to 18 years or families with young people in this age range.
❖ These client groups are below the Risk of Serious Harm (RoSH) threshold and do not require a higher level of service provision.
❖ Aboriginal or Torres Strait Islander families receive priority access under the CYFS Service model.
❖ Includes support for families with children 0 to 8 years in the Illawarra and Shoalhaven LGAs together with funding for Ulladulla Supported Playgroup.
❖ Offers stepped care and intervention needs assessment to maintain continuity of care through other FSA service streams or external referral.
CYFS Service Stream Community Reach = 3,606 Occasions of Service (OoS) in 2020FY

Mental Health Support and Wellbeing (MHS&W)
FSA Psychology (FSAP) Illawarra-Shoalhaven and Telehealth NSW/QLD supporting referrals to/from all FSA service streams
❖ FSAP facilitates greater continuity of care, integrated provision of service, and clinically informed holistic care to vulnerable and disadvantaged
families both in-person and online through dedicated national infrastructure, Telstra Fibre to the Premises technology at Family Services House,
Illawarra-Shoalhaven Community Services Hub.
❖ Psychological services are delivered to children, adolescents, and families with ongoing planned service expansion in NSW and QLD. Values based and
built on the principle of “seeing and growing the spirit of every individual”, FSAP has always strived to provide quality, evidence-based psychological
services to those deemed ‘at-risk’ or in need of early intervention support.
❖ We are one of only three non-government service providers in the Illawarra-Shoalhaven operating under MBS that also Bulk Bill, making us a provider of
choice for vulnerable, disadvantaged, and Low Socioeconomic Status (SES) families.
❖ Many of our families also have children with co-morbid neurodevelopmental difficulties, which has opened the door for NDIS-funded support (Self or
Plan-Managed) however family capacity to access NDIS is inconsistent.
❖ FSAP Services include: Individual therapy, Liaison with other professionals or stakeholders, Intake assessment and brief intervention where there is
pending allocation to a clinician, Peer-based, group, and individual clinical supervision on a regular basis.
❖ We support: Children (Generally 3 – 11yo) and their families / parents / carers; Adolescents (12 – 18yo) for whom engagement in “traditional” mental
heath service locations is difficult; Parents interested in attachment-based parenting support; and other specific need areas, and diagnostic criteria as
per The Diagnostic and Statistical Manual of Mental Disorders, Fifth Edition (DSM-5):
- Anxiety Disorders (309.21, 312.23, 300.29, 300.23, 300.01, 300.22, 300.02, 300.3, 300.7, 312.39, 698.4, 294.8) ·
- Trauma and Stressor related disorders (Including Adjustment Disorder) (313.89, 309.81, 308.3, 309.0, 309.24, 309.28, 309.3, 309.4, 309.9, 309.89)
- Depressive disorders (296.99, 300.4, 625.4, 311) ·
- Relational Problems (V61.20, V61.8, V61.29, V61.03, V61.8, V62.82) ·
- Disruptive, Impulse-Control and Conduct Disorders (313.81, 312.34, 312.81, 312.82, 312.89, 312.9, V71.01) ·
- Attention Deficit Hyperactivity Disorder and Neurodevelopmental Disorders (314.01, 314.00, 314.01, 315.39) ·
- Autism Spectrum Disorder (299.0)
❖ FSAP provides PHN Funded Social Skills Groups for girls 8 to 12yo; Tabletop Gaming Group for young men with traits or a diagnosis of Autism Spectrum
Disorder (ASD); Craft Group for any child of school age; Parent and Carer Group for ASD; and Suicide Prevention Forum education sessions for those
exposed to someone with suicidal ideation.
MHS&W Service Stream Community Reach = 26,757 Occasions of Service (OoS) in 2020FY

Disability Employment Services –
Disability Management Support (DMS)
Disability Employment Services (DES)
❖ Disability Employment Services help people with disability find work and keep a job. Through Disability Employment Services, people with disability, injury
or health condition may be able to receive assistance to prepare for, find and keep a job.QLD.
❖ FSA operates in several NSW and QLD Employment Service Areas (ESAs) in the Illawarra, Northern NSW and Tweed Heads NSW, Gold Coast and
Ipswich QLD regions.
❖ Through results for clients and increased community reach, the FSA DES-DMS service stream has grown by 47% in the past financial year.
Disability Management Services (DMS)
❖ FSA DMS support is for job seekers with disability, injury or health condition who need assistance to find a job and occasional support in the workplace
to keep a job.
❖ FSA’s DMS service stream actively supports the FSA Mental Health Support and Wellbeing (MHS&W) and Early Intervention (EI) service streams and refers
to and from all of FSA service streams where it has a presence.

General Mental Health Specialist Support
❖ FSA can provide sessional referral support to its MHS&W service stream to enable up to 20 additional occasions of support with a Mental Health
Treatment Plan (MHTP) and bulk-billed through the Medicare Benefits Scheme (MBS).
DMS Service Stream Community Reach = 23,265 Occasions of Service (OoS) in 2020FY

Domestic and Family Violence (DFV) –
Includes Victims Counselling Services (VCS)
Domestic and Family Violence (DFV) Illawarra-Shoalhaven, Ulladulla Outreach
❖ Supports an eight week therapeutic DFV Healthy Relationship Group Work program for parents who have experienced DFV, including Aboriginal
Community Engagement (ACE) support services.
❖ Victims Services Counselling (VSC) referrals are available through in-house specialist DFV psychological counselling service responses for adults,
adolescents and children impacted by DFV in the Illawarra and Shoalhaven regions of NSW. Clinically governed by the FSA MHS&W service stream.
❖ Includes Staying Home Leaving Violence (SHLV) a specialised DFV program aimed at promoting woman’s housing stability, and preventing
homelessness in the Wollongong LGA.
❖ SHLV supports women 18 years and over, with and without children, to separate from a violent relationship and remain safely in their own home.
❖ Addresses common barriers to leaving violent relationships - stable accommodation, maintaining support networks and secure employment and
education/childcare for women and their children.

❖ Service model is based on intensive case work, needs based and integrated with other FSIL and external key agencies such as Victims Services, Police,
Courts and NSW Women’s Domestic Violence Court Advocacy Services.
❖ SHLV allows for comprehensive assessment of risk for women and children affected by DFV.
❖ Safety planning and case management strategies support a process of enabling DFV victims to live free from violence, with or without an ADVO,
complemented with SOS, home security, GPS tracking and Safety Devices, training and employment referral pathways and therapeutic care support inhouse at FSA and at Family Services House, Illawarra-Shoalhaven Community Services Hub.
DFV Service Stream Community Reach = 391 Occasions of Service (OoS) in 2020FY

Intensive Family Preservation (IFP) –
Includes
Drugs and Alcohol in Pregnancy and Parenting
(DAPPS)
IFP Illawarra-Shoalhaven
❖ The program’s focus is to increase the safety for children and young people, placement permanency and wellbeing.
❖ We focus on strength based functioning to preserve the family structure and increase the whole of families capacity to keep the children and young
people safe who may be at Risk of Serious Harm (RoSH).
❖ We work with our clients to develop strong and long lasting problem solving skills to prevent future crisis and prevent unnecessary placement in Out of
Home Care (OOHC).
❖ The aim of this program is to keep children and young people safe at home in a stable and nurturing family environment.
❖ We improve parenting capacity, child wellbeing, strengthen family bonds and attachment, expand support networks, support household living routines
and conditions, while reducing family conflict.
❖ FSA’s Early Intervention (EI) team provide All About Play (AAP) Child and Play Facilitation and Group Work options to build family capacity strengths.
Referrals are received from the Department of Communities and Justice (DCJ), we work with:
❖ Children 0-18.
❖ Families to preserve the family relationships and avoid unwanted entries into care.
❖ Families where children or young people have been restored.
❖ Families with a Safety, Risk and Risk Reassessment (SARA) assessment of ‘Safe’ or ‘Safe with Plan’ and a risk level of ‘High’ or ‘Very High’.
❖ Carers to increase placement stability.
❖ We conduct case managed in-home visits at a minimum of twice a week:
❖ We develop realistic case plans with the families; and
❖ Additional therapeutic supports are available through FSA EI, CYFS, MHS&W, DMS, DFV and MHS&W Service Streams, Medicare Better Access with a
mental health treatment plan (up to an additional 20 occasions of support), or DFV Victims Services Counselling (up to an additional 22 occasions of
support).
DAPPS Shoalhaven
❖ Applies a comprehensive understanding of the principles of family work, case management and the impact of substance abuse on pregnant mothers
and mothers with young babies, complex mental health issues and homelessness.
IFP Service Stream Community Reach = 489 Occasions of Service (OoS) in 2020FY

